X-Card Overview

The X-Card is an optional tool (created by John Stavropoulos) that allows anyone in your game
(including you) to edit out any content anyone is uncomfortable with as you play. Since most
RPGs are improvisational and we won't know what will happen till it happens, it's possible the
game will go in a direction people don't want. An X-Card is a simple tool to fix problems as
they arise.

To use, at the start of your game, simply say:

“I'd like your help. Your help to make this game fun for everyone. If anything makes
anyone uncomfortable in any way... [ show card ] ...just lift this card up, or simply tap it
[ place card at the center of the table ]. You don’t have to explain why. It doesn't matter
why. When we lift or tap this card, we simply edit out anything X-Carded. And if there is
ever an issue, anyone can call for a break and we can talk privately. | know it sounds
funny but it will help us play amazing games together and usually I’'m the one who uses
the X card to protect myself from all of you! Please help make this game fun for
everyone. Thank you!"

Notes:

* The X-Card speech above can be more useful that the X-Card itself. It makes it clear that we
are all in this together, will help each other, and that the group of people playing are more
important than the game.

+ Use the X-Card early, even on yourself, to lead by example, and model the behavior.
The X-Card does not have to be a tool of last resort. The less special it feels, the more you use
it, the more likely someone will use it when it really is badly needed.

* The X-Card is not a replacement for conversation. If you prefer to talk about an issue that
comes up instead of using the X-Card, please do. Just because the X-Card is available does
not mean it has to be used. But when it is used, respect the person who uses it and don't ask
why or start a conversation about the issue. The X-Card is optional.

* The X-Card is a safety net, but not everyone will feel comfortable using it in all situations. If a
player had a problem with the game and wants to talk to you about it afterward... please listen.
It it not okay to say "but you didn't use the X-Card" as a defense. Don't use the X-Card
offensively. Listen and talk it out.

« If you aren't sure what was X-Carded, call for a break and talk with the person in private.
Don't use the X-Card as an excuse to push boundaries. It's not a Safe Word.

* Some GMs (usually those who haven't used the X-Card) fear that the X-Card will limit their
creativity. Many GMs who use the X-Card find the opposite is true. Since the GM doesn't have
to be a magical mind reader, it frees up their energy to focus on other elements of GMing.

* The X-Card is not an excuse to try to get back to the game as soon as possible. People
matter more than the game. If you need to take a break, take a break.



